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Allocated funds:  £ 18 , 510   



Meeting national curriculum requirements for swimming and water safety  Please complete all of the below:  

What percentage of your current Year 6 cohort swim competently, confidently and proficiently over a 
distance of at least 25 metres?  

71%  

What percentage of your current Year 6 cohort use a range of strokes effectively [for example, front crawl, 
backstroke and breaststroke]?  

41%   

What percentage of your current Year 6 cohort perform safe self-rescue in different water-based situations?  28%  



  

 

   

Key achievements to date:  Areas for further improvement and baseline evidence of need:  

• Swimming sessions are consistently taught.   
• The majority of children could swim 25m by the end of Year 6  
• Children are offered an extensive range of active after school 

clubs  

• Staff are more competent and confident in delivery of lessons  
• Children are provided with a range of sporting activities during 

break time and lunchtime   

• Confidence, knowledge and skills of all staff have increased  
• Children have been given multiple opportunities to compete 

amongst each other  

• Behaviour data shows that the zones meet the pupils needs and 

provide a range of outdoor experiences  

• We have held a number of external events on our school 
grounds, becoming more of a beacon for events.  

• To further develop the opportunities for more inter-school 
competitions for a wider range of sports.   

• To offer consistent active clubs all year round.   
• To offer a wider range of sports and activities to try to engage a 

wider range of children, including those identified as being less 
active.  

• To embed the PE curriculum so that it has a balanced focus on 
the skill and application within the sport being taught.  

• Further increase the profile of all sports across the school.  
• Establish opportunities for competitive games across our 

collaboration of schools.  

• Extend the profile to participation in interschool competitions, 
including those outside of the local authority.  

 

Academic Year: 2024-2025  Total fund allocated: £19000  Date Updated:    

Key indicator 1: The engagement of all pupils in regular physical activity – Chief Medical Officer guidelines 
recommend that primary school children undertake at least 30 minutes of physical activity a day in school  

Percentage of total 
allocation:  

55%  

Intent  Implementation  Funding 
allocated:  

Mid-Year Review  Final Review/Impact  

Schools can choose to use the Primary PE and Sport Premium to provide additional provision for swimming 
but this must be for activity over and above the national curriculum requirements. Have you used it in this 
way?  

No  



Ongoing development of the Zones, 
expanding the range of opportunities 
further.   

Continued resourcing of more 
engaging opportunities across the 
playground zones, including the 
running of more traditional 
playground games led by support 
staff.  
  
Pupil voice and use of the school 
councils to support the direction of 
resourcing/opportunities  
  
Sports captains have a more active 
role and training to support the 
needs and interest of all children.   
  
Sourcing of materials and resources 
to support the range of activities.   
  
Further research into activity 
opportunities  
  
  
   

£2000    Sports captains are now taking on 
a more active and dynamic role 
during playground activities. 
Under Impact Sport guidance, the 
children have been training as 
sports leaders and completing 
leadership courses. As a result, 
they are confidently setting up 
their own games, such as 
volleyball, and independently 
running and refereeing matches 
for younger pupils. We are now 
looking ahead to identify and 
begin training Year 5 students to 
take on these leadership roles as 
they move into Year 6. 
 
The zones are working well and 
continue to support positive 
playground experiences. Following 
professional discussions with staff 
and feedback regarding the ball 
zone, we have agreed to adjust 
the timetable and introduce a 
wider variety of sports. New 
activities, such as kick-ball (similar 
to rounders), will be added to 
better engage the children and 
ensure games are more inclusive 
for everyone. 

The creation of an outside space, 
appropriate for those children who 
require a safe and dedicated area 
due to developmental needs, 
promoting their opportunities to 
partake in physical activities and 
sports.  

Locating of an area, quotation and 
physical works to ensure that it 
meets the requirements set.  
  
Resourcing of the area, to meet the 
developmental needs of the 
children.  

£8500    Area is now set up and 
operating as intended for the 
pupils accessing it. Resources 
are in place to help fulfil its role.  



 

  
  
  
  
  
  

    

Key indicator 2:  The profile of PE and sport being raised across the school as a tool for whole school 
improvement  

Percentage of total 
allocation:  

16%  

Intent  Implementation  Funding 
allocated:  

Mid-Year Review  Final Review/Impact  

To establish links with other schools 
and enter inter-school competitions, 
including outside of the local authority 
and across our collaboration  
  
  
  
  
  
  
To offer children opportunities to be 
involved in a diverse range of sport.   

Establish links with other school PE 
leads to network for competition 
opportunities.  
  
Research and contact with Medway 
Youth Games.  
  
Take part in more sporting events 
outside of the school.  
  
Lead in the training of staff to teach 
a wider range of sports across the 
school.  

£750    Staffing and cover challenges have 
limited our ability to attend as 
many tournaments as we would 
have liked this year. However, we 
are proud to have still participated 
in several competitions 
throughout the year. Additionally, 
we have arranged netball friendly 
matches with a local school within 
our collaboration, which we are 
excited to be hosting here at 
Brookfield. 



Increase interest and engagement of 
pupils across a wider range of new 
sports – Ultimate Frisbee, Hockey  

Playground activites in the Sports 
Zone provide increased 
opportunities to play a wider range 
of sports – directed by sports 
leaders and staff.  
  
Clubs to promote newer sports.  
  
Tournaments to be attended, 
celebrated and promoted.   
  
Engage with local clubs to increase 
community relationships  
  

£1500    Ultimate Frisbee continues to 

be a popular choice among 

students during break and 

lunchtime. A wider range of 

activities is now being 

accessed, including volleyball, 

kick-ball, and Quidditch, 

offering more variety and 

engagement for all pupils. Our 

strong link with the local 

hockey club remains in place, 

with the club regularly using 

our hall for their meetings. 

Additionally, IMPACT Sport 

has introduced exciting new 

activities, such as archery, 

further enriching our sports 

offering. 

 

 

To increase interest and engagement 
of pupils to participate in sport.  
  
To inspire and motivate children    

Get an aspirational athlete in to run 
an assembly.   
  
Research any video’s, stories or 
lessons that can be shared within 
assemblies.  
  
Further develop the celebration 
boards to capture the profile of sport 
amongst our pupils.  

£750    The Marcus Rashford book has 
been shared during assembly, 
helping to promote both our 
school values and the importance 
of sporting achievements. We 
regularly celebrate success in both 
our values and celebration 
assemblies, highlighting 
achievements across a wide range 
of sports and activities. Children 
are always eager to share their 
awards and have their photos 
taken for the Proud Wall, creating 
a vibrant culture of celebration 
and pride throughout the school. 



  

Key indicator 3: Increased confidence, knowledge and skills of all staff in teaching PE and sport  Percentage of total 
allocation:  

13%  

Intent  Implementation  Funding 
allocated:  

Mid-Year Review  Final Review/Impact  

Focussed CPD over the year to 
improve on the effectiveness and 
confidence in PE delivery.   

CPD to be delivered at least three 
times across the year, addressing 
core areas of the PE curriculum.  
  

£2500    Charlie from Active Kent and 
Chris from IMPACT Sport have 
delivered training sessions for 
staff, providing valuable ideas 
and strategies to enhance our PE 
provision. The PE Lead will be 
gathering feedback and using 
these insights to introduce new 
initiatives and activities in Term 6. 

Key indicator 4: Broader experience of a range of sports and activities offered to all pupils  Percentage of total 
allocation:  

16%  

Intent  Implementation  Funding 
allocated:  

Mid-Year Review  Final Review/Impact  

To research and implement new clubs 
and sporting opportunities for the 
children   
  

Pupil Voice to determine interests.  
  
Audit of existing, unused sports 
equipment.  
  
Training of staff, or research into 
providers of new clubs and 
sporting opportunities.  
  
  
  
  

    Following professional 
discussions with staff and 
feedback regarding the ball zone, 
we have agreed to adjust the 
timetable and introduce a wider 
variety of sports. New activities, 
such as kick-ball (similar to 
rounders), will be added to better 
engage the children and ensure 
games are more inclusive for 
everyone. 

 



Increasing access for children through 
mini-bus funding/sharing.  

 Outreach to local schools for 
potential loan of minibus.  
  
Costings for a member of staff to 
receive minibus license and 
insurance.  

£1000    To be continued into next 
academic year   

Promotion of bicycle and road safety 
for older KS2 children.  
  

To organise Bikeability (level 1 and 
2) for Year 6 pupils, supporting 
road safety.   
  

    Bikeability has now been 
successfully completed, with all 
children passing both their Level 
One and Level Two awards. It’s 
fantastic to see several children 
now confidently riding their bikes 
to and from school. 

The continued development and 
resourcing of Forest School, ensuring 
that it delivers a consistent, inclusive 
and aspiring level of opportunity for 
outdoor learning.  

To review the level of inclusion 
present within the Forest School 
structure.   
  
To adapt practise to meet the 
needs of all children, and find the 
necessary resources and activities 
to ensure that there is an 
accessible starting point for 
children, where needed.   
  
To ensure that Forest School is 
suitably resources in order to meet 
its purpose.  

£1000  
  
  
  
  
  
  
  
  
  
  

  Ongoing investment has taken 
place into the resourcing and 
inclusive element developing 
further. 

Key indicator 5: Increased participation in competitive sport   Percentage of total 
allocation:  

1%  

School focus with clarity on  
intended impact 
on pupils:  

Actions to achieve:  Funding 
allocated:  

Mid-Year Review  Final Review/Impact  



To continue organising school 
competitions, both internal and 
external (as appropriate) throughout 
the year.   

The children are involved in 
interschool competitions, held both 
in the school grounds and also 
away.  
  
Networking with other school PE 
leaders.  
  
Further networking outside of the  

£1000    Netball matches are currently 
being hosted at Brookfield Juniors 
against a partner school within 
our collaboration. In addition, we 
have proudly participated in 
several tournaments throughout 
the year, including swimming 
galas, football, netball, and 
basketball competitions. 

 Local authority for further sports 
opportunities (e.g. Medway Youth 
Games)  

  Netball matches are currently 
being hosted at Brookfield Juniors 
against a partner school within 
our collaboration. In addition, we 
have proudly participated in 
several tournaments throughout 
the year, including swimming 
galas, football, netball, and 
basketball competitions. 

  

      

  

  

  

  

  

  

  

  

    


